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Candidates are required to answer any three questions
All questions carry equal marks.

1.  Distinguish between the most appropriate characteristics of a successful
entrepreneur and a successful manager with particular emphasis on the
personality qualities of an individual that enhance entrepreneurial start-up
but hinder new business growth.

2. Develop an outline business plan for a new multi-ethnic restaurant in
Galway.

3. Explain the difference between creativity and innovation. Discuss the
potential sources of innovation open to entrepreneurs.

4. Setting a price too 'Migh for a new product introduction leaves the
entrepreneur with little flexibility to manoeuvre. Outline the process and
difficulty of setting a price for a new product and the implications of this for
the accuracy of the sales estimate in the Business Plan.

5. Describe the flaws in many of the previous e-commerce/dot.com business
models. Is there, in your opinion, a high potential for success in e-commerce
start-ups? Provide some evidence to support your opinion.

6. Why is entrepreneurship important to economic development for a nation?
What can Government do to encourage entrepreneurs to start new
businesses? What specific state supports are available to Irish
entrepreneurs? '



