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SEMESTER 11 EXAMINATIONS, 2003/04
SECOND EVENING COMMERCE EXAMINATION
BUSINESS ORGANISATION AND MANAGEMENT
PAPER 1
Professor P. Winterton
Professor R. Green
Mr. W. Geoghegan
Time Allowed: TWO HOURS
Candidates are required to answer THREE Questions.

- Q.1 What is management? Describe the management process with particular reference
- to the four basic functions of managers.

Q.2 Define organising and discuss the six building blocks of organising.

Q.3 “There are two basic types of competitive advantage a firm can possess: low cost
or dlfferentlatlon” (Porter, 1985). Discuss.

- Q.4 What motivates people in the workplace‘7 Discuss outlining the different theories

on motivation.

Q.5 Define leadership and discuss in detail two different approaches/ theories to
leadership.
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