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Please attempt BOTH questions: Question 1 and Question 2

Students are requested to use a separate answer book for each question.
For question 2, Multiple Choice, use the answer sheet provided

1. Inrespect to the attached case, based on the facts of the case and the knowledge
learned in the course, please answer the following. There are equal marks for each
part:

a) Analyse Nokia’s external environment.

b) Using Ansoff’s product — market growth matrix, classify the various
- directions open to Nokia.

c) Analyse Nokia’s internal and external environment using a SWOT analysis.

d) How would you describe Jorma Ollila leadership style? Do you believe Ollila
to be a manager, leader or both? Use some theory to substantiate your answer.

(65% of Total Marks)

2. Inrespect of the 35 multiple-choice questions attached, choose the best answer
from the responses listed. Record your answers, together with your name and
student number, on the MCQ answer sheet provided. 1 mark is awarded for each
correct answer, 0 marks if there is no answer and — 0.33 marks for each incorrect
answer.

(35 % of Total Marks)
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QUESTION 2: MULTIPLE CHOICE

Choose the best answer from the responses listed. Use the answer sheet provided

1

2)

3)

4)

5)

6)

7)

Which of the following are generally accepted as the functions of
management?
A) Planning, directing, supervising the use of resources
B) Planning, forecasting, directing the use of resources
C) Planning, organising, controlling the use of resources
D) Planning, rewarding, organising, disciplining, the use of people
resources

Which of the following is not a principal of Taylor’s scientific management?
A) Staff should be given a wide range of autonomy
B) Efficiency should rise if tasks are routine and predictable
C) Financial incentives should be given to ensure that work is done in
accordance with procedures , .
D) Techniques such as time and motion studies and standardised tools are
advocated

Strong rivalry among competitors occur:
A) When there are many firms but none are dominant
B) When there is fast market growth
C) When there is scope for differentiation
D) Where there are high margins and high industry profitability

An ethical investor might invest money in:
A) A nuclear power plant
B) A timber company that uses wood from sustainable forests
C) A tobacco firm
D) A cosmetic company that uses animals to test its products

Which of the following best describes the process of control?

A) Defining the business processes to meet objectives and deciding on
technologies and resources needed to meet the objectives

B) The activity of moving the abstract plans closer to realisation

C) The processpj monitoring events so they can be compared to the
desired plan

D) The process of generating effort and commitment towards meeting
business objectives

Administrative intensity refers to:
A) The number of subordinates reporting to a supervisor
- B) The amount of delegation and responsibility given to each member of
staff
C) The degree to which managerial positions are concentrated in staff
positions
D) The allocation of formal power within the organisation.

Preliminary controls are applied to what part of the system?



A) Resources

B) Transformational processes
C) Feedback elements

D) Subsystems

8) Which of the following perspectives on motivation concemns ‘what’ motivates
people as opposed to ‘how’ they are motivated?
A) Reinforcement
B) Process
C) Content
D) Equity

9) What type of power do leaders have if they are able to withhold inducements?
" A) Coercive ;
B) Legitimate
C) Expert
D) Referent

10) The behavioural theory of leadership advocates that:
A) Leaders are born to be leaders
B) Leaders can be made,
C) The situation is important to the success of the leader.
D) None of the above :

11) Office buildings, robotic welders and raw material are all resources.
A) Physical
B) Financial
C) Human
D) Informational

12) According to Drucker, managers
A) Spend too much time in meetings
B) Do not work enough
C) Are the basic resource of the enterprise and its scarcest
D) Are paid too much

- 13)In Porter’s five forces model, all of these indicate powerful suppliers EXCEPT
‘when ‘4
A) There is a concentration of suppliers
~ B) There is a credible threat of forward integration by the supplier
C) Suppliers place a high value on long term buyer contracts
D) Suppliers’ products are an important input to the buyer

14) Which of the following is NOT an alternative to job specialisation?
‘A) Job delegation
.B) Job rotation
C) Job enlargement
D) Job enrichment

15) What kind of control is a year-end sales report?




A) Postaction
B) Steering
C) Screening
D) Strategic

16) Which of the following is a situational leadership model?
A) Trait approach
B) Michigan studies
C) Leadership grid
D) Path-goal theory

17) All of the following statements regarding middle management are correct
EXCEPT ‘
A) Middle managers coordinate supervisors’ work
B) Middle management implement top management’s policies
C) Middle managers can also be classified according to functional area
- D) The number of middle managers is increasing in most organisations

18) Porter’s five forces model is concerned with
A) Distinctive competencies
B) The product life cycle
C) Industry structural analysis
D) None of the above

19) The population demographic is an important aspect of which environment?
A) Political/legal
B) Economic
C) Task
D) Sociocultural

20) Which of the following is NOT one of Drucker’s decision-making phases?
A) Defining the problem
B) Analysing the problem
C) Making the decision effective
D) Selling the decision once its made

21) Which of these refqrs to the process of grouping jobs according to some
logical pattern
A) Delegation
B) Centralisation
C) Specialisation
D) Departmentalisation

22) At the level of management, conceptual skills are most important
A) Top management
 B) Middle management
C) First-line supervisor
D) Conceptual skills are equally important at all levels

23) In Porter’s five forces model, which of the following is not a barrier to entry?



A) Economies of scale
B) Product differentiation
C) Switching costs

D) Diverse competitors

24)If you want to know how an organisation will compete in its chosen markets,
you should look at its :
A) Corporate level strategy
B) Functional strategy
C) Business level strategy
D) Long term strategy

25) The premier bank has consumer, agricultural and commercial loan units.
Based on this information, we cans surmise that the bank is organised by
A) Function
B) Product
C) Customer
D) Location

26) The level of control designed to ensure that the organisation meets its goals is
A) Operational control
B) Organisational control
C) Functional control
D) Strategic control

27) Which of the following is NOT a building block of organising
A) Designing jobs
B) Grouping relationships
C) Distributing authority
D) Coordinating activities

28) Eton Mayo is synonymous with which of the following
A) Scientific management
B) Human resource management
C) Industrial relations
D) The Hawthorne studies

29) Which of the follqwing functions is NOT performed by the Human resource
department 4
A) Job analysis
B) Human resource planning
C) Recruitment and selection
D) Strategic planning

30) Which of the following sources of innovation is external to the firm according
to Drucker
A) The unexpected
B) The incongruity
C) Innovation based on process need
D) New Knowledge




31) Strengths are significant to Strategy making
A) Make it vulnerable

B) Prevent it from pursuing attractive opportunities
C) Putitata competitive disadvantage
D) Serve as cornerstones of strategy

because they can.

32) Which is not one of Mintzberg’s five P’s?
A) Plan
B) Ploy
. C) Place
D) Pattern

B) Where changes usually affect many key

C) Where the Capacity in education can be predicted ahead
D) Where there are relatively few new entrants

A) The traditiona] approach
B) The human relations approach

C) The human resource approach
D) None of the above ’

35) Which of the following constitutes Knowledge?
A) Process data
B) Random information
C) Unprocessed data
D) Information in context




