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Answer any three questions
All questions carry equal marks

1. What are the levers, facilitators and drivers of global strategy" Dlstlngulsh
between global, transnational and metanational strategy. :

2. Explain the importance of ‘groupism/collectivism’ in the Asian business
system with particular reference to ‘Guanxi’ in China and ‘Keiretsu’ in Japan.

3. Globalisation is a controversial area of debate for both business and society.
Discuss how global corporations and technological developments are
impacting the nature of global culture. How do global companies exploit these
changes for business success?

4. How and why do international business firms assess political risk and the
.economic climate 9f nations around the world?

5. Define culture and explain its importance to international business managers. ‘
Use a framework to describe how international managers diagnose foreign -
cultures. :

- 6. ‘Why do some nations have a competitive advantage and higher economic
growth rates? What, according to Michael Porter, is the appropriate role of
Government in facilitating such success?



