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Answer 3 questions.

Use a separate answer book for each section.

All questions will be marked equally.

Please note you are expected to support your answers by
referring to relevant literature and where appropriate your
clinical experience.




. Five rights of delegation are described: the right task, the right circumstance,
the right person, the right direction or instruction and the right supervision
(Davidson & Scott, 1999).

Discuss this statement. (100%)

. Discuss the significance of the decision making process. (100%)

. Good communication is core to the provision of optimal nurse/patient care.
Discuss. ’ _ (100%)

. “The characteristics required of today’s nurse manager as leader are in
keeping with a transformational style of leadership with a special ability to
bring about innovation and change” (Joyce, 2002).

Analyse the effectiveness of transformational leadership to empower nursing
and midwifery. (100%)
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