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Please answer all four questions.

CASE STUDY: FRIGIDAIRE COMPANY

1. Which customers should Frigidaire target for the front-loading washing
machine and why? What are the characteristics of these customers? How
do their needs match the product offering?

2. How should Frigidaire persuade customers to adopt the front-loading
washer? What retail price should Frigidaire set for the front loading
washer?

3.  Who are Frigidaire’s major competitors and what competitive threats, if any,
do they pose to the introduction of the front-loading washer?

4. What strategic options does Frigidaire have with respect to improving sales
of the front-loader?



