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STRATEGIC MARKETING [MK 501] — PAPER 2

Please answer all four questions.

CASE STUDY: SWATCH

1. Analyse the current structure of the industry in which Swatch is active.
What strategic groups can be identified? Briefly describe their respective
competitive strategy. [20%)]

2. Discuss the strength and weaknesses of Swatch's strateqy response, as
you see it, to the apparent threat which the Swiss watch industry had to face
when it was attacked by Japanese and Hong Kong low price competitors.

[20%)]

3.  Which drivers of industry development can be identified? How do these
drivers impact the current industry structure? What changes in industry
development can be expected in the future? {20%]

4. What are the strategic options for Swatch? What do you think Swatch
should do? [40%]}



