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Question 1

The owner of a small hotel in Connemara is unhappy with the results that have been
achieved to date from the hotels basic “brochureware” website which has been live
since 2001. She is convinced that with a bit of thought and effort a much better site
could be designed and created. She has asked you to prepare a report advising her
about the things she needs to consider when redesigning the website.

You are required to prepare the report. In the report you should outline the key
elements in the development of a successful website. As part of the report you should
also provide advice on how the website might be marketed more effectively in future.

Question 2

The managing director of a large-sized electronic component manufacturing firm is
concemned that his firm’s current non use of electronic marketplaces could be putting
the company at a competitive disadvantage. He has asked you to prepare a report on
electronic marketplaces.

You are required to prepare the report. In the report you should outline the different
possible types of electronic marketplaces appropriate for this firm, the different ways
that e-marketplaces work, and the role electronic marketplaces are likely to have in
the future in the electronic component manufacturing sector.

Question 3

E-commerce is profoundly changing service-based retail industries.

Discuss this statement. [n your answer you should focus your discussion on three
service-based retail industries that you have studied. Your answer should be supported
with appropriate case studies.

Question 4

Electronic commerce strategy formulation incorporates four states — initiation,
formulation, implementation dhd assessment

Outline and discuss the main components of the first two stages of electronic
commerce strategy formulation — initiation and formulation.

Question 5

The owner-manager of a medium sized enterprise has become increasingly concerned
with respect to the security of the firms e-commerce solution. He is particularly

concerned given that the firm runs the company’s e-commerce enabled web site from
a server which is kept on-site at the firms headquarters. The decision to have it on-site



was made s0 as to enable access to real time data from the internal systems of the
company.

He has asked you to prepare a report with respect to security. Your report should
focus on the following:
s Types of security threats the company might have to face with respect to its e-
commerce soluticn
» The cornerstones of a good security policy
* Network security options the company should consider
+ Transaction security opttons the company should consider

You are required to write the report.



