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Candidates are requested to answer three of the following questions:

1.

Discuss the following statement: ‘Bad personnel selection is often little better
than no selection at all’ (Cook, 1998). Support your answer by drawing on
old and new selection methods employed in contemporary work organisations.

Discuss the various means of assessing organisational stress. Consider the
(a) individual and (b) organisational strategies for coping with that stress.

Consider the proposition that Janis’ groupthink model adequately accounts for
failures in group decision making,

Critically comment on the usefulness of the interview as a selection tool.
Amplify with reference to specific research studies.

‘Evaluating the productivity of employees after they are hired is one of the
most important functions of any organisation’ (Smither, 1998). Discuss this
statement by drawing on relevant research.



