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Thorn-EMI

Guidance Questions:

1. In respect of Thorn-EMI’s three main businesses, briefly outline:

¢ Key success factors
e Core competences
e Strategic issues

2. Outline the strategic position of Thorn-EMI in 1995.

3. Describe and evaluate the corporate strategy adopted by Thorn-EMI.

4. Recommend a course of action for Thorn-EMI as at the end of 1995 in the
light of the options available to it.



