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Guidance Questions:

1. Briefly outline the type of strategy that Canon is pursuing.

2. Discuss the resources and competences on which Canon’s strategy is based
and how these resources and competences have been deployed throughout the
entire organisation.

3. Evaluate Canon’s approach to strategy.

4, Assess how well you think Canon will do in the computer industry and briefly
outline what other industries could be attractive for Canon in its diversification
drive.



